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Guidelines for the imposition and settlement of financial fines
The basis for calculating financial fines imposed on contractors and employees at construction sites of Echo Investment S.A. is a contract (agreement) with the contractor. Depending on the type of contract, the provisions on contractual penalties are included directly in the contract contract (agreement) or in the Construction Site Regulations, which is attached to the contract (agreement).
Scheme of imposing financial fines on the Echo construction sites:
1. Breach of health and safety regulations by the contractor or employee;
2. Confirmation of breaking safety rules by Echo supervision on site;
3. Echo supervisor draws up a documentary protocol - information about violation of health and safety regulations. The document should contain the following information:
- Title;
- Date and place of breach of health and safety regulations (construction site address);
- Detailed infromation of the contractor / person violating health and safety regulations (including   address);
- Description of the type of breach, photo and witness signature;
- Recommendation of proper work performance in accordance with health and safety 
  rules;
- Signature of the ECHO site director / ECHO site manager;
- Signature of the person authorized to represent the contractor, who confirmacceptance;
- Signature of the works manager (direct supervisor), person breaking the rules.
4. After confirming compliance with the content of the contract with a given contractor and determining that a penalty should be imposed for a given breach - Echo supervisor sends a request for an accounting note to the accounting department of Echo containing the following information:
- date of issue of penalty,
- the amount of the penalty,
- title to be included in the note,
- the full name of the contractor company who will be charged a fine,
- the name and address of the contractor to be charged,
- information on the date of payment or compensation,
- scan of the protocol / document described in point 3,
In such case, it is necessary (in consultation with the accounting department) to issue and deliver an accounting note regarding the contractor's contractual penalty within two weeks from the date when the violation was observed.
5. The accounting note should be issued in agreement with the person from Echo's accounting department designated for specific project. Important! Accounting notes cannot be issued to self-employed persons who are not bound with ECHO by contracts. The notes should always be issued to the contractor with whom Echo has a signed contract, who in turn employs its employees / contractors, self employeed.
6. The enforcement of the payment of penalties may be done by deducting from the remuneration payment to contractors. Important! The compliance of this form of payment of penalties with the wording of a specific contract signed with a given contractor should be checked in advance.
7. If in the contract with the contractor - in order to impose a penalty - there is a provision regarding the repeated violation of the health and safety rules, it will be necessary to collect at least 3 notes confirming the violation of health and safety recommendations.
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